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Consulting Services - OPERATIONAL ISSUES

KENYA: Kenya Ancillary Services for EPRA, IED

Kenya Ancillary Services: expert in charge of sizing the frequency control ancillary services, congestion
management and black start capabilities.

Financing: GET. Transform

VIETNAM: Operations improvement and MV grid improvement for EVN
HANOI, AETS

distribution automation, Optimization of Open Points, Optimization of Remote Controlled Switches
Placement, Optimization of Recloser Placement, Optimization of Capacitor Placement, economic
analysis of investments, team coordination.

Financing: AFD

MALI-SENEGAL-MAURITANIA : specification of EMS functions for a control
centre, AETS

Study of suitable EMS and SCADA specifications for the new control centre (dispatching) of Manantali.

Financing: BAD

Romania: Observer for the evaluation of tenders for the dispatching, BECOM

Technical and administrative analysis of the four tenders received, and observation of the local
evaluation for the equipment to be provided for the dispatch center of Transelectrica.

Financing : European Commission (PHARE)

Romania : Specifications for the Dispatching, AETS-AEAT- IBERDROLA

Specifications for the data exchanges between Romania, Bulgaria and the UCTE for the accounting of
energy exchanges and for software for the computation of the Net Transfer Capacity.

Financing : European Commission (PHARE)

France: Study of the generation overcosts in isolated systems, CRE (with IED)

Study of the cost of generation and distribution of electricity in Non-Interconnected Zones of France
and abroad (Canaries Islands, Hawaii,...) for benchmarking purposes. Design of a methodology for the
computation of the equivalent consumption related to a French DOM context. Computation of
minimized fuel costs (optimal dispatch) using a probabilistic method.

Financing : Commission de Régulation de I’Electricité
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PERU: Reduction of Technical Losses for ENOSA and ESM, BCEOM-SE-ESBI

Identification of losses in the distribution systems of Piura and Ica, introduction of methods and analysis
of projects for loss reduction (installation of capacitors, new conductors, new lines, new substations,
changes of configuration, rebalancing loads on the 3 phases, high efficiency transformers). Installation
of software, training of the staff and seminars in two cities. Design of projects for Demand Side
Management with distribution of Compact Fluorescent Lamps.

Financing: European Commission, Alure programme

VIET NAM: Reduction of losses in Transmission, BCEOM-SE-TRACTEBEL

Identification of losses, technical and economic analysis of projects for loss reduction in transmission
and distribution (optimal power flow, improvement of the power factor, new conductors, new lines,
new substations, changes of configuration, rebalancing loads on the 3 phases, high eff. transformers).
Training of the staff of the National Dispatch Centre of EVN.

Financing: World Bank

ECUADOR: Distribution Energy Management System

Hardware and software installation for a SCADA and DMS (Distribution Management System) for the
electric utilities of 3 Ecuador cities ; training of the operators and measurement campaign with portable
recorders.

Financing : Commission of the European Communities.
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